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Overview of today’s session

• Background info about us and our teams

• Identifying your team members

• Supporting staff

• Tools for team management

• Open discussion 



Our teams over the years



Identify your team members 
and the positions you need them to play

• Staff

• Co-Is

• Students • Subcontractor

• Consultant

• Advisory committee

• Analyst

• Chair

• Mentor

• Grants manager

• Project officer

• Confidante



Supporting Staff

Let staff lead with 
their strengths and 
articulate their 
curiosities

1-ON-1 COACHING 
AND MENTORSHIP

CONTEXT/

DIRECTION

ASSURANCE PAYMENT

FULFILLMENT ANNUAL REVIEW MANAGE GROUP 
NORMS/DYNAMICS

UNDERSTANDING 
(PERSONALITIES)



The hard(er) 
parts

• Formative feedback

• Detecting dishonesty

• Hiring

• Firing

• Protecting

• Healing from trauma 



Results vs people

• Concern for results

• Directive behaviors, task-focused
• Telling people what to do, how to do 

it, when to do it

• Focus is on getting the work done the 
way you want it done

• Concern for people

• Supportive behaviors, relationship 
focused

• Talking with and listening to people

• Providing support

• Facilitating involvement in problem 
solving and decision making

• Focus is on building a relationship to 
promote their ability to make 
decisions and contribute in the long 
term



https://www.training.nih.gov/raising-a-resilient-scientist/

https://www.training.nih.gov/raising-a-resilient-scientist/








Tools for team management

• Software

• Shared file space

• Email

• Meetings

https://open.spotify.com/episode/3js6qH3
Cyf7rBCvbYxaB9J?si=93b13000942c499a

https://open.spotify.com/episode/3js6qH3Cyf7rBCvbYxaB9J?si=93b13000942c499a


Questions?





Application of ATTEND

Acknowledge the emotional impact. 

Thank them for coming to you/trusting you.

Take care of your own emotions. (You may need to calm yourself 
down.) 

Evaluate the impact on the educational/workplace environment.

Next steps (Ask how they would like you to help them navigate the 
situation. This may include skill building.)  

Do not dismiss, judge, or pretend it didn’t happen.


